THANK YOU FOR YOUR TRUST AND YOUR PARTNERSHIP
WITH BEINCO DURING THE CORONA YEAR!

WITH YOUR HELP,
WE ACHIEVED SO MUCH THIS YEAR:
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We are happy to share our insights with you!
The opening is (almost) everything
How you open a virtual meeting will affect the presence,
participation, and depth of conversation throughout the session.
It is best to open with a smile and appreciation, an accurate
framing, a short exercise to get everyone present, and most
importantly: A Check-In.
Check-In generates the qualities we crave so much: intimacy,
empathy, and human connection, within mere minutes.

Creative methodology = Creative work
Choose the methodologies that will bring liveliness and joy to the
shared space. You cannot do any creative work together when the
methodology is rigid. Put some effort into the creative design of the
meeting. There are ways to hear everyone's voices, even in the virtual
space, and make sure that we are extracting every bit of the
collective wisdom.

Zoom teamwork is the bomb!
What is so challenging about zoom? We already know the answer
to that… Surprisingly, there are situations in which virtual
teamwork has huge advantages! Especially if the team has a task
at hand, such as writing a program, designing a process,
developing a project, etc. Many digital platforms are both colorful
and user-friendly, and support effective teamwork. And all of this
can be done without running around with posters and post-its 😊.

Oh, the places you'll go!
Organizations that are willing to let go of the past and
embrace

agile

concepts

and

practices,

are

more

successfully able to navigate today's complex reality and
as a result find treasures in the mist of chaos.
Do you want to know how?
We're here for you. Let's chat!

THANK YOU!
WWW.BEINCO.ORG

